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Executive Chairman

EXPERIENCE

Executive Chairman
FAAC Group

Apr 2012 - Present

In a unique and multi-faceted industrial context, | am responsible for an
organisation structured on several levels. In this scenario, | have the
opportunity to hold the positions of Trustee Partner, Shareholding
Manager and CEO with executive responsibilities.

The FAAC Group stands out for its excellence, in ltaly and worldwide,
both for its history and its ability to anticipate change, investing in
innovation and sustainable development. From a human point of view,
every day | see the strong sense of belonging that distinguishes the
FAAC team.

Growth. It is not just a noun, but a key word, a dynamic element in our
vision of continuous improvement, inherent in FAAC's DNA. Growth of
people and for people, growth of prospects and of the business.

Among ordinary and extraordinary activities, to ensure profitable
growth, | am personally involved in M&A.

Member Board of Trustees
Trust FAAC

May 2015 - Present

Ethics, sustainability and development are the three main assets that
support the decisions and activities aimed at ensuring the stability of
FAAC and its operations in a highly competitive market.

I have the honour to hold and share this position which is essentially
built on a mix of skills and trust of the substantial ownership, which
has chosen us to ensure that FAAC is managed according to
entrepreneurial criteria.

Board Member 2019 - Present

Fondazione Policlinico Sant’Orsola

A Foundation based on participation that turns into co-design: this is
the Fondazione Policlinico Sant'Orsola.

An idea shared by 9 economic entities (8 companies and a credit
institution), to set up a non-profit organisation that is an ally of a public
hospital of excellence and that is in charge of projects deriving from
sharing and enhancement of the real needs of people at the
Sant'Orsola hospital.

The 9 local organisations that were the first to believe in and support
this good cause guarantee that all donations will be used to support
projects that can be realised thanks to the generosity of citizens,
associations, companies and foundations.

As a Foundation, we want the Policlinico to be ever more welcoming
and the quality of its care always at the forefront for the good of each
and every one of us, for the good of the entire community.

ABOUT

As Chairman and CEO of a unique and
multi-faceted industrial reality, such as
the FAAC Group, | am responsible for
an international organisation, structured
on several levels and characterised by a
strong sense of belonging.

In addition, as a Board member of some
bodies, foundations and companies in
Italy, | have the honour of participating
in activities and projects aimed at
developing the economy, people’s
growth, and the sustainability of human
realities of great value. In fact, | have
the opportunity to see up close and
contribute to various excellences that
have chosen to invest in innovation and
people’s growth, in Italy and worldwide.

Trust and growth are two pillars, two
distinctive elements of the contexts in
which | have chosen to commit
personally and which deal with concrete
projects, the result of sharing and
enhancing real needs. New challenges
and strategic involvement at various
levels still give me the opportunity to
hone my skills in scenario analysis and
the ability to assess situations, elements
and people, in a process of continuous
improvement.

MAIN ATTITUDES

v Leadership

v Trust

v Sustainable growth

v Governance

v Business development
v Ethics

v Stability

v Business strategy

v Financial Analysis

v M&A

v Executive management
v Change management

CONTACTS

e. andrea.moschetti@faacgroup.com
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Board Member 2020 - Present
Istituto Atesino di Sviluppo Spa

As a member of the Board of Directors of ISA, | take part in the activities of this holding company, which has
been present in Italy for over 90 years and aims at investing in initiatives for the sustainable development of the
territories’ economy.

Thanks to an effective network of relations, we facilitate the meeting between private and financial institutions’
capital, to generate opportunities for investment, growth and development, excluding purely speculative
operations and paying the utmost attention to transparency.

At ISA we support subsidiaries in the strategic analysis of business activity and development, providing our soft
skills and our ability to interpret the economic context of reference.

Board Member 2021 - Present
Focchi Group

As a member of Focchi's Board of Directors, | have the opportunity to see excellence from inside the company,
whose references are internationally known. A company that knows how to turn every challenge into an opportunity
for growth and technological research.

Being chosen by famous names in the field of world architecture is a clear sign of the market positioning of an
industrial reality that makes research and development, innovation and attention to detail its essence.

Civil Lawer Jul 1999 - Dec 2020
Studio Legale Moschetti

Ability to analyse scenarios, assess situations, elements and people.
Never stop at the first impression, but go into detail to fully understand each element. Knowing to do, how to
observe, know and listen to those in front of me and the context in which | move.

Working as a lawyer for over twenty years has taught me all this and still helps me to read between the lines,
assessing things from multiple perspectives and constantly checking every step.

v Systemic analysis

v Scenario analysis

v Active listening

v Compliance

v Relation management

v Confrontation management

EDUCATION LICENCES & CERTIFICATIONS LANGUAGES
Law Degree Abilitazione all’esercizio v ltalian

Alma Mater Studiorum - della Professione Forense v English
Universita di Bologna Corte d’Appello di Bologna
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